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The Puflerfish
Principle

How Healthy Ministry Attracts Healthy Volunteers
EPISODE 329

Recruiting does not start when you pick up the phone. It starts with the systems, culture,
clarity, and order you build long before you ever make the ask.

The Lesson

The pufferfish and the bowerbird don't attract attention by begging. They create an environment that
signals strength, health, and intentionality. Your ministry does the same thing. Before you ever ask
someone to serve, your ministry is already communicating something.

3 Core Truths

01 Appearance communicates culture. What people see and feel in your ministry space shapes what
they believe serving there will be like.

02 Order lowers fear. Clear roles, smooth systems, and visible organization reduce the emotional cost of
saying yes.

03 Chaos repels good people. If your ministry feels reactive, cluttered, or frantic, strong volunteers will
feel it long before they can explain it.

What This Means
» Healthy ministry attracts people.

« Chaotic ministry pushes people away.
« Your environment is part of your recruiting strategy.

» People are deciding whether to trust your ministry before they ever say yes.

Questions to Ask

« What does our ministry currently communicate to a first-time volunteer?
*« Where are we unintentionally creating friction?
» What part of our environment feels most chaotic right now?

« What one visible change would make serving feel easier?

Bottom Line

Don't just ask, "How do we get more volunteers?”

Ask, "What kind of ministry environment are we giving people the chance to join?"

Your Next Step

Walk your ministry area this week with fresh eyes. Fix one thing that creates friction, confusion, or
stress for a potential volunteer.
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Find ridiculously practical resources to make ministry easier.



