LEAD MINISTRY PODCAST EXTRA

EPISODE

343 Disciple Volunteers the Way Jesus Did

Depth before breadth. Access before assignment. Reproduction from the start.

JESUS INVESTED AT DIFFERENT DEPTHS THE MULTIPLICATION TEST

You are not a disciple maker until the
people you are discipling are making
disciples.

ME > YOU > THEM

The goal is not a larger audience around
one leader. The goal is a chain of faithful
people who can carry the life and
mission forward.

Crowds redjive teaching. A faithful few regéive access.

YOUR 30-DAY LIFE-ON-LIFE PLAN

WEEK 1 WEEK 2

INVITE CLOSER GIVE ACCESS

Choose one faithful person. Tell them what you see in them Let them see how you prepare, pray, decide, handle pressure,
and invite them to observe a real part of your ministry life. and recover - not only the polished result.

WEEK 3 WEEK 4

SHARE MINISTRY NAME THE NEXT

Give them a real piece to lead. Stay close enough to coach Debrief what they learned, then ask: Who could you begin
without taking the responsibility back. investing in next?

The person | will invite closer: The next person already in view:

Source: 12.5 - Discipling Volunteers the way Jesus Did (Lauren Ralston) - Josh.txt Listener tool: 30-Day Life-on-Life Plan



