LEAD MINISTRY PODCAST EXTRA

Turn Volunteers Into Ministry Owners

EPISODE

3 I 5 One person. One area. One clear next rung toward shared ownership.

THE OWNERSHIP LADDER WRITE THE OWNER BRIEF
Do not jump from helper to owner. Develop Owners need an outcome, a lane, real authority, and a rhythm for
responsibility in visible stages. feedback. Clarity creates initiative.
6. TRAIN ANOTHER THE OUTCOME THEY OWN
Reproduce
5.YOU OWN IT DECISIONS THEY CAN MAKE WITHOUT ME

Carry the outcome

4.1 WATCH YOU NON-NEGOTIABLE VALUES OR BOUNDARIES
Lead and debrief

cblpte i Ll WHEN WE WILL CHECK IN AND DEBRIEF
Share responsibility

WHO THEY COULD EVENTUALLY TRAIN
2. HELP ME

Own a defined piece

1. WATCH ME
Observe thinking

Current rung: Next rung:

Show the work and explain the Let them lead while you coach Make training the next person
thinking behind it. one or two growth points. part of the assignment.

Ask: What am | doing instinctively Ask: What feedback will help Ask: Who will they develop after
that they need to see? without taking ownership back? they can carry this well?

Source: 12.2 - Creating Volunteers as Staff - Josh.txt Listener tool: Ministry Owner Builder



